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Target	
  group	
  
The	
  course	
  is	
  designed	
  for	
  shipboard	
  personnel,	
  who	
  are	
  involved	
  into	
  effective	
  and	
  efficient	
  
implementation	
   of	
   Company’s	
   Safety	
   Management	
   System.	
   The	
   course	
   covers	
   various	
  
aspects	
  of	
  the	
  ISM	
  Code	
  apart	
  from	
  the	
  Safety,	
  Quality	
  &	
  Environment	
  Management	
  System.	
  

Objectives	
  of	
  the	
  Course	
  
A	
  trainee	
  successfully	
  completing	
  this	
  course	
  will	
  be	
  able	
  to:	
  

• Explain	
  the	
  functional	
  requirements	
  of	
  SMS.	
  	
  
• Demonstrate	
  knowledge	
  of	
   various	
  policies,	
  procedures,	
  work	
  permits	
  and	
  checklists	
  

stated	
  in	
  the	
  company’s	
  SMS.	
  	
  
• Identify	
  Key	
  shipboard	
  operations	
  	
  
• Explain	
  the	
  Management	
  of	
  Change	
  process	
  	
  
• Demonstrate	
  knowledge	
  of	
  his	
  job	
  description	
  as	
  per	
  Company	
  manual.	
  
• Describe	
  Company	
  organization	
  &	
  identify	
  key	
  persons	
  including	
  DPA	
  
• Identify	
  procedures	
  for	
  Audits	
  and	
  reviews	
  as	
  per	
  the	
  company’s	
  SMS.	
  
• Identify	
  corrective	
  &	
  preventive	
  actions	
  for	
  SMS	
  reports.	
  

Duration	
  of	
  the	
  training	
  course	
  
Duration	
  of	
  the	
  training	
  course	
  –	
  2	
  days.	
  

Course	
  contents	
  
The	
  course	
  covers	
  but	
  not	
  limited	
  by	
  the	
  following	
  topics:	
  

• Introduction	
  to	
  the	
  Company;	
  	
  
• Introduction	
  to	
  the	
  Safety	
  management	
  System;	
  
• Company’s	
  Safety	
  Management	
  System;	
  
• Emergency	
  Procedures;	
  
• Waste	
  Management	
  &	
  Pollution	
  Prevention;	
  
• Risk	
  Assessment	
  and	
  Management	
  familiarization;	
  
• Requirements	
  for	
  Audits	
  &	
  Inspections;	
  
• Company	
  work	
  permits;	
  
• Last	
  Reports	
  and	
  analysis	
  of	
  non-­‐conformities,	
  accidents	
  and	
  hazardous	
  occurrences.	
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Income	
  requirements	
  
There	
  are	
  no	
  strict	
  requirements	
  to	
   join	
  the	
  course,	
  but	
   it	
   is	
  advantage	
  if	
  the	
  delegate	
   is	
  at	
  
least	
  shipboard	
  officer.	
  

Training	
  approaches	
  and	
  equipment	
  
During	
   training	
  course	
   theoretical	
   lessons	
  are	
  given	
  using	
  PowerPoint	
  presentations,	
  which	
  
are	
  supplemented	
  with	
  practical	
  exercises	
  based	
  on	
  Company’s	
  SMS	
  requirements.	
  


